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Manchester City Council
Role Profile

Senior Project Manager – Rail Regeneration, Grade 10
City Centre Growth & Infrastructure Service, Growth and Development Directorate
Reports to: Strategic Lead – City Centre Growth 
Job Family: Project and Programme Management

Key Role Descriptors: 

[bookmark: _Hlk214874321]The role holder will develop, manage and successfully deliver complex, high value-projects and initiatives, taking direct responsibility for the successful delivery of all elements to agreed levels of time, budget and quality.

The role holder will manage, deploy and co-ordinate resources effectively, ensuring that project / initiative necessities are fully identified, including staffing, financial and ICT requirements. 

The role holder will ensure that change is managed effectively by working with relevant project teams and key stakeholders within the business.

Key Role Accountabilities: 

[bookmark: _Hlk214874182]Provide strong leadership to project resources, framework partners and consultants, defining work, ensuring deadlines are understood and adhered to and that project objectives are clearly articulated and understood. 

Manage the successful delivery of a range of highly complex projects and initiatives on time, to budget and of the right quality (using with the City Council’s standard project methodology where appropriate), ensuring that regular reporting arrangements are in place to keep project boards and key stakeholders informed.

Proactively utilise business management tools and solutions to effectively manage resources and individual project budgets and expenditure forecasts ensuring delivery of the project to an agreed budget and providing updates on a regular basis.  Effectively manage project risk through effective analysis, mitigation and contingency planning.  

Deliver a range of fully assessed options for resolution of highly complex issues in order to drive effective decision-making, monitor interdependencies and risks between projects and escalating risks of potential conflicts where necessary.

Develop and maintain effective relationships with senior officers and other key stakeholders, ensuring clear and effective channels of communication.  Maintain control of scope through an effective change control process, consulting with key stakeholders as necessary. 

Accountable for the management of all project documentation, including effective record keeping and version control of project documentation.

A strong and clear advocate for the organisation’s m people approach.

Roles at this level may be required to manage a range of assigned resources, which may be human, financial or other, to ensure continuous improvement in service delivery.  Staff management duties may be either through direct line management of a team (including appraisals, performance management and other duties) or through matrix management of a virtual team of officers.  

Personal commitment to continuous self development and service improvement.

Through personal example, open commitment and clear action, ensure diversity is positively valued, resulting in equal access and treatment in employment, service delivery and communications.

Where the role holder is disabled every effort will be made to supply all necessary aids, adaptations or equipment to allow them to carry out all the duties of the role.  If, however, a certain task proves to be unachievable, job redesign will be given full consideration. 





























Role Portfolio:

The City Centre Growth and Infrastructure Team drive the delivery of a wide range of projects and initiatives that support the regeneration and ongoing growth of the city.  The team work to promote Manchester as a place to live, work and visit; facilitating development and investment in the city centre, and encouraging businesses to relocate here, supporting the creation of new jobs, homes, infrastructure, and amenities. The team’s work includes driving forward the regeneration of the areas surrounding the city’s main railway stations, in particular a strategically important area around Piccadilly station. 

The service works with a wide range of partners in the public and private sector, and other stakeholders, to ensure an integrated and comprehensive approach to achieving the council’s growth objectives.

The arrival of Northern Powerhouse Rail (NPR) into Manchester will be the catalyst for a once-in-a-century opportunity to transform the existing station at Manchester Piccadilly and regenerate the eastern side of the city centre, as well as capitalising on the economic growth at Manchester Airport and its surrounding developments.

The central regeneration area around Piccadilly is an area of over 52 acres and which covers the environs to the north and south of the station (linking to the Oxford Road Corridor), and a corridor stretching east from the city centre. At a key gateway to the city centre, close to the city’s universities and innovation corridors, the growth opportunity in this location could be comparable in scale and impact to major UK and international regeneration schemes such as London’s King’s Cross, Antwerp Station and Hudson Yards, New York.

The North West Transformation Programme (MNTP) is a railway enhancement programme which is looking at major enhancements to the existing Railway network over 20 years in Manchester. The role will ensure that the right infrastructure is delivered for a growing city as well as enhancement work to the existing stations within the city to improve user experience.

This role will play a key strategic role in managing the council’s involvement in the development and delivery of plans for the Piccadilly Growth Area and other regeneration areas associated with NPR and MNTP, ensuring the right outcomes for the city.

This role will develop, manage and successfully deliver a wide and complex range of workstreams associated with NPR and MNTP, taking direct responsibility for the successful delivery of all elements, to agreed levels of time, budget and quality. The post holder will also lead and drive the design, development and implementation of evidenced strategies and business cases, and will commission and deliver high quality projects, reports and presentations across the spectrum of the council’s interests.

. 

The role holder will undertake effective stakeholder management with senior managers, directors and elected Members, interpreting strategic visions into a coherent programme of projects which deliver organisational priorities around NPR and MNTP. The role holder will ensure that change is managed effectively by working with relevant project teams within the business and other key stakeholders.

To carry out the duties of the role the post holder will:

Provide strong leadership to programme resources, framework partners and consultants, defining work, ensuring deadlines are understood and adhered to and that the programme objectives are clearly articulated and understood.

Manage the development of place-based regeneration plans and initiatives, included interfaces with the NPR and MNTP schemes at Manchester Piccadilly, other city centre rail stations and at Manchester Airport. Procure and manage the business case, masterplanning, technical, modelling and appraisal workstreams required. 

Provide briefings to the leader, Executive and local members, the Chief Executive and other senior managers on regeneration projects and issues. 

Manage the interfaces with Government departments and key partners to ensure the successful delivery of objectives and outcomes, maintaining strong and effective partnership approach at all times.

Represent the council at external meetings and provide a key point of contact for partners.

Co-ordinate and produce Executive and Scrutiny Committees and project reports, briefing papers and presentations. 

The post holder will need to demonstrate the following skills in post:

· A proven track record of project management of regeneration projects and successfully delivering multiple projects. 
· A strong record of partnership working with both public and private sector stakeholders.
· Experience of working to tight deadlines and meeting targets.
· Experience of compiling clear and concise reports for a range of political, professional and non-technical audiences.
· An ability to work effectively, influence, persuade, negotiate and manage complex interdependencies with a wide range of internal and external colleagues.
· Manage others to deliver a workload with a number of complex strands to required standards and deadlines.




Key Behaviours, Skills and Technical Requirements

Our Manchester Behaviours  
· We are proud and passionate about Manchester
· We take time to listen and understand 
· We ‘own it’ and we’re not afraid to try new things  
· We work together and trust each other
· We show that we value our differences and treat people fairly

Generic Skills


· Communication Skills: Speaks fluently and writes articulately, expresses opinions, information and key points of an argument clearly, makes presentations and undertakes public speaking with skill and confidence; responds quickly to the needs of an audience and to their reactions and feedback; projects credibility. Ability to build and maintain strong networks of support both internally and externally and to forge effective partnerships with external agencies, voluntary and statutory, and key stakeholders for the continuous improvement of services. Ability to harness the full commitment and responsibility of key stakeholders in delivering the vision of excellence for the city.
· Strategic Thinking: Thinks and acts cross-functionally and cross-organisationally, beyond one's own professional areas of specialism, perceiving the wider picture and the implications of short-term decisions for the achievement of long-term strategic goals. Excellent planning skills and ability to link strategy to policy which meets both internal and external requirements.
· Planning and Organising: Ability to maintain focus and objectivity under various conditions and skill in managing and maintaining a multi-priority workload, progressing various ideas and plans concurrently. Excellent time management skills to ensure work of team is completed within deadlines and to agreed standards. 
· Project Management: Ability to define, document and manage through to implementation long-term complex projects with significant business, political, or high-profile impact, and high-risk dependencies. Ability to control and monitor resources, revenue and capital costs against the project budget and manage expectations of all project stakeholders.
· Problem Solving and Decision Making: Ability to react to immediate problems of a highly complex nature with associated risk factors and deliver pragmatic solutions sometimes under extreme pressure.
· Analytical Skills: Skills to analyse a wide range of data and other sources of information to break them down into component parts, patterns and relationships; probes for further understanding of problems and makes rational judgements from the available information and analysis demonstrating and understanding of how one issue may be part of a much larger system/issue.
· People Management: Ability to exert positive influence over the performance of others, promoting others’ self-esteem, inspiring trust and fostering confidence in others’ ability to achieve high standards, thereby enhancing a performance orientated culture which supports the delivery of high quality services to the community. Gains commitment to and implements the promotion of equality of opportunity and diversity setting clear objectives with understanding of why they are important to the organisation.
· Finance: Excellent financial planning skills to develop short, medium and long term financial plans with an ability to budget proactively with large, high-risk or volatile elements being identified and cross-referenced to operational activity.

Technical Requirements (Role Specific) 

· Proven experience of successfully managing and delivering a range of complex projects and support packages within a structured project management structure.
· Experience of regeneration and transport related programmes.
· Knowledge of Microsoft ICT applications.
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