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Manchester City Council
Role Profile

Design & Delivery Manager  
(Mechanical. Electrical. Reactive Investment) 
Grade 10
Housing Service, Neighbourhood Directorate
Reports to: Commercial Design & Delivery Team Leader
Job Family: Technical

Key Role Descriptors:

The role holder will have lead accountability across a significant or specialist area for the delivery of a range of major technical projects, corporate initiatives and work packages.

As a subject matter expert, the role holder will oversee the design, development and implementation of innovative frameworks which enable the operation of effective technical services and support their contribution to the achievement of strategic and operational objectives.

Key Role Accountabilities:

Provide a lead technical consultancy function for the assigned service area, ensuring that complex and innovative technical solutions are delivered in line with customer and legislative requirements.  Dependent on the service area, this may include software / information technology support, engineering, surveying, curating or other specialist functions.

Drive the effective delivery of work packages to ensure service objectives are achieved, to support the effective decision making processes of the Council and to enable it to meet its legal obligations and strategic objectives.

Play a key role in the review and development of organisational strategies, ensuring that key performance indicators are met.  Provide effective operational and strategic support to the authority’s corporate approach to external regulatory / inspection and internal governance processes.

Foster successful relationships and secure stakeholder commitment through strong and effective negotiation to ensure work packages are delivered effectively and to customer requirements and agreed objectives.

Effectively commission work packages both within the assigned service area and from other service areas / organisations in order to provide a holistic approach to advice and ensure that all factors are accounted for in the decision making processes of the organisation, including consideration of Public Service Reform principles.

A strong and clear advocate for the organisation’s m people approach.

Roles at this level may be required to manage a range of assigned resources, which may be human, financial or other, to ensure continuous improvement in service delivery.  Staff management duties may be either through direct line management of a team (including appraisals, performance management and other duties) or through matrix management of a virtual team of officers.

Dependent on the service area, the roleholder may be required to work on a rota basis including out of hours as required to meet customer demand.

Demonstrate a personal commitment to continuous self development and service improvement.

Through personal example, open commitment and clear action, ensure diversity is positively valued, resulting in equal access and treatment in employment, service delivery and communications.

Where the role holder is disabled, every effort will be made to supply all necessary aids, adaptations or equipment to allow them to carry out all the duties of the role.  If, however, a certain task proves to be unachievable, job redesign will be fully considered.



Role Portfolio: Design and Delivery Manager, Grade 10
 
The Design and Delivery Team is responsible for developing and delivering Major and Minor Housing Capital Programmes. The Design and Delivery Team underpins the budgetary requirements of the Investment & Strategic Asset Management (ISAM) team. The Design and Delivery Team leads on the construction of housing refurbishment with a capital value of up to £25m pa.

This role is assigned to the direct delivery of mechanical and electrical projects and works alongside other reactive and planned investment activities which might take the form of voids as well as a range of other capital investment works across different building types. 

· To be responsible for programme of works delivered to the required cost, quality and performance standards. 
· To lead the development and completion of specifications for all building & improvement related activity. 
· To provide advice to the senior Management Team on all projects and schemes of work in terms of programmes, cost, quality and adherence to specifications, providing interventions for improvement as appropriate. Lead responsibility for the production of accurate monthly, quarterly and annual performance and budget reports to senior managers as required. 
· To manage performance information on all projects which is both up to date and in significant depth to provide project assurance. 
· To oversee the management of technical property  inspections /surveys/audits and ensure works meet prepared specifications, schedules and associated costs. 
· To manage the procurement and tender of works along with contract award. 
· To directly supervise staff within the section, setting clear aims and objectives and monitoring performance through individual objectives. To ensure effective contract management systems are in place including maintaining a robust set of contract documentation.
· Performance management of key indicators utilising relevant data in an intelligent way to help drive continuous improvement in performance and service delivery by the contractor.
· To assist in formulating annual capital and revenue budgets related to the improvement programme. To manage delegated budgets throughout the year taking appropriate action to control expenditure. To authorise, and where appropriate, certify invoices for goods & services in accordance with the scheme of financial delegation and agreed financial limits. 
· To ensure contracts demonstrate value for money and take account of the	 impact of any legislative change.	
· Ensure the Councill meets all its legislative requirements especially those of the Regulator of Social Housing and for landlord health and safety. Ensure contractors for the landlord services are at all times compliant and perform their duties in the schedules and method statements and legislative requirements which can be evidenced and is monitored. 
· Ensure delivery of projects and services in accordance with the Social Housing Regulation Act 2023

Key Behaviours, Skills and Technical Requirements

Our Manchester Behaviours  
· We are proud and passionate about Manchester
· We take time to listen and understand 
· We ‘own it’ and we’re not afraid to try new things  
· We work together and trust each other
· We show that we value our differences and treat people fairly
 
Generic Skills

Communication Skills

Evidence of thinking cross-functionally and cross-organisationally, beyond one’s own professional areas of specialism and the ability to conceptualise new, collaborative ways of achieving shared goals. Understanding the dynamics of conflict and how to achieve mutual agreement. Demonstrating the ethics of good practice, including respect for all parties, tolerance of different people and perspectives, confidentiality and the importance of honesty. Listening actively to others, and working to formulate options and solutions. Builds collaborative and trusting relationships with decision makers.

Analytical Skills
· Skills to analyse a wide range of data and other sources of information to break them down into component parts, patterns and relationships; probes for further understanding of problems and makes rational judgements from the available information and analysis demonstrating and understanding of how one issue may be part of a much larger system/issue.

Planning and Organising
· Excellent time management skills to ensure work of team/service completed within deadlines and to agreed standards. Sets clearly defined objectives, plans activities and projects well in advance and takes account of changing circumstances; identifies and organises resources and manages time effectively monitoring performance against milestones and deadlines.

Problem Solving and Decision Making
· Ability to react to immediate problems of a highly complex nature with associated risk factors and deliver pragmatic solutions sometimes under extreme pressure.

Commercial Skills
· Ability to lead the procurement process, from clarifying a specification to placing contracts, including identifying opportunities for business improvement.

People Management
Ability to exert positive influence over the performance of others, promoting others’ self-esteem, inspiring trust and fostering confidence in others’ ability to achieve high standards, thereby enhancing a performance orientated culture which supports the delivery of high quality services to the community.


Technical Requirements (Role Specific) 


·  A degree level education, or relevant experience in construction contract and project management 

· Current clean driving license and use of car

· Extensive knowledge and experience of varied housing investment works including mechanical and electrical as well as other investment construction projects.
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