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Manchester City Council

Role Profile

Quality Assurance Manager, Grade 10

Performance, Quality & Improvement Team

Reports to: Performance & Quality Improvement Manager

Job Family: Commissioning and Commercial

Key Role Descriptors: 

As a subject matter expert, the roleholder will oversee the design, development and implementation of frameworks which enable the operation of an effective commissioning or commercial service and support their contribution to the achievement of strategic and operational objectives.

The roleholder will work closely with key stakeholders to develop effective partnerships, linkages and coordinated working with other Council Services and key agencies to ensure that teams contribute to the development and delivery of area based priorities. 

The roleholder will ensure that services, systems and procedures provided by the commissioning service are robust and fully aligned to and supportive of the aims and objectives of the Council. 

Key Role Accountabilities: 
Through close working relationships with stakeholders, support the development of effective commissioning and commercial services, policies and strategies by taking a lead for their area of work.  

Work collaboratively across the Council to provide specialist advice, information, support and challenge to client services which supports and promotes their priorities as well as safeguarding the organisation and progresses corporate objectives.

Support negotiations to commission services, ensuring that the tendering and contracting processes run effectively and that contracted services meet the needs of customers.

Provide specialist advice and guidance to colleagues across the organisation, accounting for factors and elements beyond their direct control and area of specialism to support a whole council approach to decision making.

Use robust and effective analysis of information to inform strategic objectives in relation to the assigned service area, ensuring that advice to client services is in line with current legislation and organisational direction.

Effectively monitor and evaluate service delivery to ensure that performance targets are met and review strategies and procedures as appropriate, aligning them with customer demand and feedback to continually enhance the commissioning service.

Ensure adequate monitoring and evaluation systems are in place and used to monitor outcomes and impacts on a regular basis, considering stakeholder perspectives and local/national audit frameworks, including effective monitoring and forecasting of appropriate budgets.

A strong and clear advocate for the organisation’s m people approach.
Roles at this level may be required to manage a range of assigned resources, which may be human, financial or other, to ensure continuous improvement in service delivery.  Staff management duties may be either through direct line management of a team (including appraisals, performance management and other duties) or through matrix management of a virtual team of officers.
Personal commitment to continuous self development and service improvement.
Through personal example, open commitment and clear action, ensure diversity is positively valued, resulting in equal access and treatment in employment, service delivery and communications.
Where the roleholder is disabled every effort will be made to supply all necessary aids, adaptations or equipment to allow them to carry out all the duties of the role.  If, however, a certain task proves to be unachievable, job redesign will be given full consideration. 
Role Portfolio: 

The post holder will play a critical role in ensuring that a range of agreed services are commissioned to a consistently high standard, delivering value for money on behalf of Manchester Health & Care Commissioning (MHCC) in line with financial regulations and in partnership with the commissioning hub and corporate procurement in order to meet the needs of local communities as well as the priorities of the council.

The post holder will work innovatively, in partnership with providers, partners, customers and colleagues, to stimulate local communities to develop and provide personalised and flexible services that deliver good outcomes for all citizens.

The post holder will work with commissioners across the city, build strong relationships with suppliers and leverage the combined purchasing power to secure high quality services that meet the needs of all citizens.

Key Role Accountabilities:

· Ensure, where appropriate and agreed, that services and community resources are available to meet customer needs both at a city wide level for a specialist area and are reflected in local plans

· Support negotiations to commission services and build sustainable communities with other departments and independent service providers, from the voluntary, private or public sectors, ensuring that the tendering and contracting processes run effectively and that contracted services meet the needs of customers

· Manage the performance, quality and improvement operational team in delivering, monitoring and supporting good quality care outcomes for the citizens of Manchester 

· Support the ongoing development and continuous improvement required to strengthen the performance, quality and improvement operational team function  

· Lead local strategic groups as appropriate and necessary

· Influence the provision of grants to voluntary organisations, so they are in line with commissioning strategies

· Personal commitment to continuous self-development and service improvement

Commissioning Manager - Behaviours, Skills and Technical Requirements

Our Manchester Behaviours
· We are proud and passionate about Manchester

· We take time to listen and understand 
· We ‘own it’ and we’re not afraid to try new things  
· We work together and trust each other

· We show that we value our differences and treat people fairly 
General Skills
Communication Skills:  Writes convincingly and clearly, succinctly and correctly, avoids the unnecessary use of jargon or complicated language; writes in a well structured and logical way and structures information to meet the needs and understanding of the intended audience.

Analytical Skills:  Skills to analyse a wide range of data and other sources of information to break them down into component parts, patterns and relationships; probes for further understanding of problems and makes rational judgements from the available information and analysis demonstrating and understanding of how one issue may be part of a much larger system/issue.

Planning & Organising:  Excellent time management skills to ensure work of team/service completed within deadlines and to agreed standards. 

Problem Solving and Decision Making:  Ability to react to immediate problems of a highly complex nature with associated risk factors and deliver pragmatic solutions sometimes under extreme pressure.

Strategic Thinking:  Evidence of thinking cross-functionally and cross-organisationally, beyond one’s own professional areas of specialism is important as is the ability to conceptualise new, collaborative ways of achieving shared goals.

Commissioning Skills:  Ability to advise and develop local partner commissioning capabilities where there will be a direct impact on joint commissioning goals.  

Financial Management:  Strategic awareness of the financial structure of the Council and the implications of decisions on the delivery of value for money for tax payers.
People Management:  Effective development, management and motivation of staff within service area, providing leadership and planning for the work of a service based function or Council wide team. Establishes clear targets and monitors progress to ensure continuous improvement in service delivery.

Technical Requirements (Role Specific) 
Political Awareness and aptitudes.

Knowledge and significant understanding of commissioning services.

Detailed knowledge and understanding of Manchester Health and Care Commissioning responsibilities, including the needs of residents.

Willingness to consent to and apply for a DBS check.

People. Pride. Place.
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