Manchester City Council
Role Profile

Finance Operations Manager, Grade 9
 Access and Sufficiency, EHCP Service
Reports to: Statutory Lead

Key Role Descriptors 

This role will provide support and assistance to the Statutory Lead in specialist operational management for financial systems and processes for Exchequer Services and Financial Management.

The role holder will ensure that end to end processes are produced, embedded, and optimised to deliver required outcomes effectively and meet key performance indicators 

The role holder will support appropriate and robust systems and procedures are in place to monitor budgets and resources and that managers and staff are appropriately trained in the use of such systems. 

The role holder will deliver an effective systems and process function within Financial Management, establishing excellent relationships with customers and stakeholders, taking a holistic approach to financial management requirements, and ensuring high quality and professional customer focused services are delivered within performance and quality targets.

Key Accountabilities 

To support the implementation and future development of specialist workstreams such as ERP systems and associated finance systems, platforms and processes, and be responsible for transactional finance processes and workstreams, with vision and strong management direction in the continuous improvement of cost-effective services in accordance with Council’s corporate aims and objectives, strategic plans and organisational values.

Oversee the integration of additional workstreams, systems and functions into the team.  This will involve working with stakeholder groups to ensure that key requirements are met and delivered.

Provide specialist knowledge around financial processes and system integration to support the ongoing development of the council’s Finance ERP system.

Maintain competence in subject matter specialism, undertaking research and information gathering to ensure the Council adopts and maintains best practice in areas of specialism, providing ad hoc advice as required.

Oversee the production of effective and accurate financial management information, ensuring that this is produced accurately and consistently to strict deadlines and regulations.

Develop and deliver process improvement plans and strategies in accordance with agreed time, quality, budget and other performance criteria, in order to develop a centre of excellence for transactional back-office support within the Council.

Effectively manage a budget in line with the Council’s Financial Regulations and Standing Orders.

Manage people and stakeholders as required, establishing positive relationships to achieve objectives.

Personal commitment to continuous self-development and service improvement.

Through personal example, open commitment and clear action, ensure diversity is positively valued, resulting in equal access and treatment in employment, service delivery and communications.

Where the roleholder is disabled, every effort will be made to supply all necessary aids, adaptations, or equipment to allow them to carry out all the duties of the role.  If, however, a certain task proves to be unachievable, job redesign will be fully considered.


Role Portfolio: 
The Operations Manager will have a focus on financial systems and processes to ensure functionality is maximised to provide effective accounting, financial management reporting and transactional services, and overall efficient service delivery.

Providing advice to stakeholders; leading and developing strategic change and improvement to processes, systems and service delivery; supporting services to ensure staff are trained and working to robust procedures and implementing technical solutions to meet service and regulatory requirements.


Operations Manager – Key Competencies and Technical Requirements

Behavioural Competencies 

· We are proud and passionate about Manchester
· We take time to listen and understand
· We ‘own it’ and we’re not afraid to try new things
· We work together and trust each other
· We show that we value our differences and treat people fairly	

Generic Competencies

· Communication: Ability to advise others and deal with sensitive issues in difficult situations inside and outside own area, negotiating riskier demands. Negotiates difficult agreements with wide impact. Is able to influence or persuade internal or external stakeholders.

· People Management: Is able to inspire individuals to give their best to achieve a desired result, ensuring that the team is equipped to achieve objectives set according to the overall business need. 

· Performance Management: Effectively manages and improves the performance of self, Financial Functions within Financial Management. 

· Planning and Organising: Ability to organise own time effectively, creating own work schedules, prioritising, preparing in advance and setting realistic timescales for own self and others. Has the ability to visualise a sequence of actions needed to achieve a specific goal and how to estimate the resources required.

· Strategic Thinking: Identifies best practice and applies to area. Analyses ideas and develops ideas for the strategy of the Financial Functions. Has an awareness of the Council strategy and own place within it.

· Problem Solving and Decision Making: Ability to formulate independently a range of options for new or unfamiliar situations and to select the appropriate course of action to produce a logical, practical and acceptable solution.

· ICT Skills: Skills to devise and implement document and record systems, including classification, retrieval, and retention processes

Technical requirements 

· Experience of financial management IT systems and working processes and their use in the development of service areas, especially surrounding e-government, and web-based self-service.

· Experience of transactional services and financial management requirements within a complex organisational environment.

· The roleholder must be a qualified CCAB accountant.
